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Call to Order:
The Marshall Public Library Board of Trustees met in regular session on Wednesday, August 13, 2025.  President John Tarble called the meeting to order at 7:29 pm EST.  Board members present were Jody Green, Janet Hasten, Bob Nelson, Steve Schofield, Melissa Strait and Herman Wallace.  Alyson Thompson, Director and Jamie Poorman, Head Librarian, were also present.  Mike Cameron, and Jenn Smitley were absent.  Kelly Ray from the Area District and staff members Edie Breneman, Bea Cornwell, Stacey Dunne, and Nora Swalls were also in attendance.  The meeting was held at Piloni’s Italian Restaurant in Terre Haute, Indiana following our tour of the Twelve Points Branch of the Vigo County Public Library.

Secretary’s Report:
The minutes from the July 9, 2025, meeting were reviewed.  On a motion by Melissa, seconded by Herman, the minutes were approved.

Officers’ Reports:
There were no officers’ reports.

Presentation of Bills:
[bookmark: _Hlk194602467][bookmark: _Hlk152610265][bookmark: _Hlk160552949]The invoices on the August bill listing were reviewed.  There were no add-ons this month.  On a motion by Jody, seconded by Melissa, payment of bills in the amount of $9,289.42 were approved.  A roll call vote was taken and recorded as follows:  	Steve – yes; Bob – yes; Melissa – yes; Jody – yes; Herman – yes; John – yes; Janet -- yes

Librarian’s Report:
Jamie presented the Librarian’s Report for July.  Patron registration increased by 29 and total circulation was 3,473.  Jamie noted that Facebook views were over 54,000 and Flickr was almost 9,000.  She gave a recap of the summer reading program and shared that 69,700 minutes of reading had been logged by participants.  There were 161 children in the program with 71 of them who completed the program with 400 minutes or more.  More children from Marshall, as well as Casey, Martinsville, and West Union are being enrolled in the Dolly Parton Imagination Library.  She noted that the total number of print materials in our collection went down this month.  This decrease was because the summer “weeding” task was accomplished in record time since the staff could use the upstairs for sorting and storing the materials.  

Friends of the Library Report:
The Friends of the Library did not meet this month.  Their next meeting will be September 4, 2025, at 5:00 pm.

Marshall Area Public Library District Report:
Area District Secretary Kelly Ray and Alyson drove to 10 locations throughout the area district on July 25 to post the notification about the Area District Appropriation Ordinance.  This was necessary because there is now no local newspaper in which to post such legal notices.   Their next meeting will be on August 26, 2025, at 4:30 pm.  The ordinance hearing will begin at 4:15 p.m.

Director’s Report:
Alyson updated the trustees on several events and activities in July.  The funds for ISL Technology Grant for $12,500 were received on July 28.  A National Endowment for the Humanities (NEH) grant was applied for on 7/8 in the amount of $50,000.  This grant would help fund the activities planned for the America250 celebration.  Alyson was notified by the mayor that the FY24 IMRF fees totaling $3,871 were waived by the City.  Jamie led a staff development meeting on July 15 where she shared Polaris and Genealogy tips, as well as other useful information with the staff.  Jamie and Alyson attended training on the new Chamber of Commerce app on 7/2.  On 7/25 during one of the city historical tours, the elevator experienced sudden, abrupt stops.  Otis was called on Monday and says the problem is electrical.  We are currently still under warranty and we have a service plan until December 2025.  Alyson reminded the Board about the  Semi-Annual Book Sale which is scheduled for August 19-30 in the Illinois Room. She also thanked the Board for allowing the library to be closed on August 27 for a full day of staff training.  At the end of July, the Library accounts held $165,396.75 in Operations, $10,000.00 in Retirement and $10,000.00 in Special Reserves, for a total of $185,396.75.

Old Business:
Board members received the new Patron Behavior Policy to be placed in their binders.

New Business:
· None

Other Business:
· None

Adjournment:
The meeting was adjourned at 7:51 pm EST on a motion by Steve, seconded by Herman.

Next meeting will be on September 10, 2025, at 6:00 pm in the Dale McConchie Meeting Room of the Marshall Public Library.

Janet Hasten, Secretary	



